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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 

1                   600 MICHELE DRIVE 

BOARD MEETING MINUTES                                    10:00 A.M. 

MONDAY, JANUARY 9, 2012 

 
 

ITEM 
 
1. Call to Order and Flag Salute. 

10:09 am by Chairman Richard Kliewer 
 

2.  Roll Call. 
Present:  Chairman Kliewer, Director McDonald, Director Miller,   Director Hoyt arrived at 10:19 
am.  Absent:  Director Libby. 
 

3. Approval of Minutes for Regularly Scheduled Meeting of November 14, and 
December 12, 2011 and the Special Board Meeting on December 29, 2011. 
Chief Baker clarified that the previous minutes are still being worked on.  These items will be 
tabled until the next meeting. 
     

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 

       

One public member was present.  Chief Baker wanted to add item of swearing in the new District 
Secretary, Sarah Patania. 
Director Kliewer motioned to approve adding an item to the agenda; the swearing in of new 
District Secretary, Sarah Patania.  Director McDonald seconded and the motion passed 3-0.  
Motion carries. 

 Vice-Chair Hoyt arrives 10:19 
 No public comment. 
 Chief Baker suggests item 7j be added to agenda for Discussion and Possible Action of 

Personnel.  Chairman Kliewer motioned to approve this item, not to occur prior to 10:30, and to 
add to the Closed Session item.  Chief Baker suggests to follow current agenda, and to discard 
current posted Special Meeting Agenda.  Vice-Chair Hoyt seconds the motion, and the motion 
carries 4-0 by Directors McDonald, Miller, Hoyt, and Chairman Kliewer.  Director Libby absent. 

 
5. Cash Report 

$99,960.78 
 
6. Old Business and Board Directives from Previous Meetings 

 
6a. Report from Budget Committee.  Directors Hoyt, Libby and Chief Baker 
Chief Baker adds that a Resolution needs to be approved.  Submitted to the county, and 
approved with changes.  Before, any monies spent were from account named Capital Outlay, 
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which is now abolished.  This has been broken into two accounts; 1. Principle to Payment, 2. 
Interest to Long-Term Debt.  Item 7f.   
Chief Baker adds to keep in mind that the Budget Committee will need to start drafting their 
preliminary budget. Preliminary Budget should be inflated to reflect the ideal budget.  There 
should be 4 drafts before the proposed budget that is due June 1st.  Chief Baker encourages the 
budget committee to start working on this now, and the reason for inflating the original amount 
to know what the ideal revenue and budget for this department is given our current operations.  
The preliminary budget may be $200,000-$300,000 over what our current revenue is to show a 
track record of this is what we need, and this is consistent every year to replace personal 
protective equipment, personnel, replace equipment, things like that.  That way we can show the 
public in the future if we are struggling for funding, or whatever it may be, that our first proposal 
is this amount, and we have to be whittling away at it to work within our means. Director 
McDonald asks when the budget is due.  Chief Baker responds that it is June 1st.  Director 
McDonald clarifies whether it is the preliminary or completed budget that is due June 1st.  Chief 
Baker clarifies by saying that the preliminary budget is due before the fiscal year, they like it by 
June 1st.  The only change in this to the completed is possibly what the tax revenue will be.  We 
cannot determine this, we can only estimate somewhere between 1.5%, and 6.5% and average 
this, we will kind of include that.  We like to have the lower percentage. That’s where our final 
budget numbers come in.  You work off the preliminary budget for about four months of the 
fiscal year until the auditors office determines what the final budget will be.  That’s what this 
Resolution is that we are doing, under 7f; we are finalizing our final budget.  It took a while for 
the auditor’s office to get the numbers to us, but they are finally getting some people hired and 
trained up.   
Director McDonald asks when the preliminary budget will be presented to the Board.  Chief 
Baker responds that several drafts will be done in February or March.  Then the actual finalized 
preliminary budget should be in the auditor’s office in May by the end of the month, otherwise 
you have no budget to work off of.  Director McDonald states that this month for the next 
meeting we should expect the preliminary budget.  Chief Baker states that a draft should be 
complete by the next meeting, and that the drafts will be labeled 1, 2, 3, and 4.  It is nice how the 
fiscal year happens, because it will prepare us for when our operational needs are the highest 
and we can detail what we can and can’t afford, such as personnel. 
Chairman Kliewer asks if there is any objection in moving item 7f. forward to vote on the 
Resolution.  Director McDonald and Miller agree and Director Miller moves for a motion, 
Director Hoyt seconds, and the motion is carried 4-0. 
Chief Baker moves to item 7f. 

 
 

 6b. Report from Planning Committee.  Directors Miller, Kliewer and Chief Baker 
  Director Miller states that committee meeting was done on the 23rd of November.  They did 

discuss the 5-year plan to add on the GANN’s, and we still have two and a half years until it 
needs to be addressed.  He contacted Colleen Setzer on this matter, and then was referred to 
Bob Cummings at the auditor’s office, and he is going to contact Director Miller with some 
informational literature before the next meeting.  Another item discussed in the future years 
was developer’s fees on new homes and new businesses.  This is one of the things that 
would be on their five year plan.  When he contacted Colleen Setzer, she informed him that 
Feb 23, 2012 there will be another board seminar, which will include conflict of interest, 
public records requesting, and the upcoming elections.  To the best of his memory and 
knowledge this was all he remembered discussing. He asks the Chief if there is anything he 
would like to add. 

  Chief Baker adds to keep in the back of his mind the boundary line adjustments for areas 
that are receiving our services, but not paying at this time.  Chairman Kliewer declines any 
additional comments. 
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 6c. Report from Policy and Procedures Committee.  Directors Libby, McDonald 
and Chief Baker 

  Director McDonald did not have a meeting, but felt the biggest accomplishment this last 
year was to give the employees medical and life insurance with the possibility of using any 
excess for some sort of retirement benefit.  Also reviewed were the Automatic-Aid 
Agreements and trying to get a better understanding of other agreements, Provo-Process?, 
and a yearly review of the agreements to make sure that members of our district are not 
expending more funds than the benefits they receive from the agreement.  He would like to 
reinstate Automatic-agreement with the Mt Shasta City Fire Department, and would like a 
future committee to work on that issue.  He has a report in writing that he will send via e-
mail to the Secretary. 

 
 6d. Discussion and Possible Compensation for Secretarial Duties performed by 

Chief Baker. –Chairman Kliewer 
  Item tabled by Chairman Kliewer. 

 
 New Board Business and Possible Action 

 
7a. Discussion and Possible Action on Approving the Election of Chairman and 

Vice Chairman.—Chairman Kliewer. 
 Chairman Kliewer states that bylaws require election of new Chairman and Vice Chairman.   
 
 DirectorMcDonald asks to nominate for vice-chair.  
 Chairman Kliewer states that this will be done after the chairman is selected.   
 Director Miller makes nomination for Board Chairman to be Charles McDonald, and 

Director Hoyt seconds the motion.   
 Chairman Kliewer states that Charles McDonald is the new chairman.  Chairman Kliewer 

asks for nominations for the vice-chairman, and new Chairman McDonald nominates 
Director Miller.  Chairman Kliewer seconds.   

 Chief Baker congratulates them both.   
 Previous Chairman Kliewer asks the new Chairman McDonald to continue facilitating the 

meeting.   
 Chairman McDonald thanks Director Kliewer and Director Hoyt for their service.  

 
 7b. Discussion and Possible Action on Approval of all Automatic Aid Agreements 

for the Year 2012. –Chief Baker 
  Chief Baker puts the Automatic Aid agreements in laymen’s terms.  Automatic Aid 

Agreements for certain types of incidents we are automatically dispatched with that agency 
with the initial dispatch.   We have Mutual aid with every agency in the state of California, 
and that is a specific request from an agency.  We have an automatic aid agreement with 
McCloud Fire Department, which is the Chief Officer and one engine, and we also get a 
Chief Officer and one engine for our fires here, so it is mutual between the two.   Hammond 
Ranch Fire Co., we have an automatic aid agreement with them, which is a Chief Office, an 
engine, and a water tender.  The priority is the water tender.  If we cannot staff our water 
tender, but we can staff our engine, we down-staff our engine, and send the water tender 
because the need is the water in Hammond Ranch, and that is mutual,  it is written the 
same for our district and we both respond the same way.  Weed City Fire Dept, one Chief 
Officer, and one engine, and that is mutual, so they send an engine and a Chief Officer into 
our district and we do the same.  These three agencies are only for structure fires.  We have 
an agreement with the US Forest Service which is automatic within a five-mile radius of our 
district boundaries because the will affect our district, and with Cal Fire agreement is five-
mile boundary around our district and all vegetation fires within our district because it 
affects our improvements.  We are not responsible for any wild land fires within our district; 
we are only responsible for the improvements if it catches on fire.  However, since any fire 
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within our district affects our improvements, we are quick to respond and negate.  That’s 
why we have that agreement with them.   

   
  Chairman McDonald asks if the five mile radius is for Cal Fire as well.   
 
  Chief Baker says correct, but it is dependent on the dispatch level, and right now we are at a 

dispatch level of low.  If it is five miles outside of our district boundaries, we will not be 
dispatched.  In the summertime if it is a dispatch level of high, we will be dispatched up to 
five miles outside of our boundaries automatically.  Not to say that they get a vegetation fire 
in Lake Shastina we will get called, we have in the past.  They know based off the dispatch 
levels, fuel conditions, wind conditions, things like that, structure threat; they want to start 
a lot of resources initially to keep it small.  Command center employs fire captains with Cal 
Fire as dispatchers to make decisions that the computer is unable to make, based off of 
reports from the 911 caller, so they can update the entry into the dispatch and dispatch as 
many agencies as they feel necessary to mitigate the problem.  An example is our most 
recent structure fire in Hammond Ranch response area, it was a very large structure fire 
and came across as that, and they responded agencies as far as Yreka responded, and they 
had discretion as to who they could dispatch.  I wanted to make everyone aware of that, we 
have not had any issues with the McCloud agreement, the Weed City agreement, the US 
Forest Service agreement, or the Cal Fire agreement.  We have had ongoing issues with the 
Hammond Ranch agreement, and I have spoken to their chief, and most recently spoken to 
the Chairman of their board.  They are not making it a priority to respond their water tender 
into our district, they are wanting to respond their engine first, and the water tender never 
responds due to personnel.  We have personnel, we have engines, we are in need of the 
water tender.  If they are able to staff both, we will take both.   

 
  Director Miller makes a comment, and states that he is a member of the Hammond Ranch 

Fire, and the reason for the water tender being slow to respond is that there was no one to 
drive the water tender.  He became involved with them because he was asked if he could 
train them, but unfortunately, there are only two that can drive.  He is one, Lori Ludden; the 
assistant chief is the other one.   

 
  Chief Baker responds that for example their water tender has shown up in their district with 

Lori Ludden as the driver, and it is slow to respond.   
 
  Director Miller says that this is their comfort zone, and that this has been rectified, and 

drummed into them.   
 
  Chief Baker states that this needs to be their policy to have the water tender respond more 

readily since the Mt Shasta Fire District water tender was the first one to arrive at the scene 
of the last structure fire in Hammond Ranch, and that is well outside of our district, at the 
Stewart Springs Vanderbilt home.   

 
  Director Miller states that he is not going to bite the bullet for that.  He has been retired for 

some time, and he picks and chooses when he goes.  If they do not call him on his cell 
phone, for a water tender, he doesn’t know about it.  The water tender was at the fire at 
second and central, so it was out the morning of the Stewart Springs fire.  He did make that 
fire. Prior to that one, the district had a fire on Raspberry and Redwood.  He got as far as 
Deetz road and it was cancelled, and it was icy so he was slow on the response and was not 
going to go screaming down Old Stage Road, and he apologizes.  He recognizes when he 
hears the bell, he puts his hat on and he runs now.  But again he picks and chooses, and he 
is not going to go riding on an engine anymore.  I’m done.  I will drive their water tender for 
them.  Chief Jenkins is aware.  As soon as I can get them trained, it will take awhile, and 
water tenders do not happen overnight.  Truck drivers are not born.  I can keep the district 
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posted on how they are doing.  And I will keep Chief Jenkins posted, as his signature will 
be required.  DMV has changed again.  They have dropped that Firefighter endorsement, 
they said it was too much trouble, so they have gone back to the way it was.   

 
  Chief Baker asks when this is effective.   
 
  Director Miller states that this takes effect January 1st, 2012.  The only reason he found out 

was because he went to DMV to get some booklets for the training.  Lee at DMV informed 
him that California has dropped the program, and the skill testing is a little different, they 
have dropped one item and added two.  It is not a problem; it is just training personnel to 
do these things.  And then they will go back up to Cal Fire, Ken Rush will do the 
examination, and if they can pass the pre-trip, and he has a new road he has to take them on 
now.   

 
  Chairman McDonald asks if we can move along.  
 
  Director Miller agrees, and assures the chief that all of that is being taken care of.  Chief 

Baker states he has no problem with the Auto-Aid agreement, and Director Miller assures 
him that it will improve.  We benefit from other agencies responding into our jurisdiction.  
Director Miller states that is good.   

 
  Chairman McDonald thanks them and asks if a motion needs to be put in place.   
 
  Chief Baker recommends a motion to move accept all current automatic aid agreements for 

2012, then a second, and a vote.  Just his recommendation so that the board is informed.   
 
  Director Kliewer makes a motion to this effect.  Director Hoyt seconds this.   
 
  Chairman McDonald makes a note to keep working on the Hammond water tender so they 

are in alignment with the agreement.  Chairman McDonald asks for a vote.  The motion 
carries with 4-0.  Chairman McDonald continues and asks if Director Kliewer forgot item 
6d.  Director Kliewer clarifies that he tabled item 6d.  

 
  
7c. Discussion and Possible Action on Approving the Adopting Employee Time Off 

(PTO) Policy.—Director Libby. 
  Chairman McDonald chooses to table this item since Director Libby is absent. 
   
 

7d. Discussion and Possible Action to have Directors and District Secretary wear 
District caps and T-shirts. –Director McDonald 

 Chairman McDonald would like everyone, the board members, and secretary to feel as 
though they are part of the district and with pride wear the t-shirt and ball cap if they so 
desire.  He refers to his current ball cap and says he sometimes wonders if he should really 
be wearing this, but he would like to think that the Chief and Directors wouldn’t be offended 
if he did so, and makes him feel like he is part of the unit.  He thinks we should authorize 
this, and opens it for discussion.   

  
 Director Miller refrains from wearing t-shirts since he is no longer a firefighter.  He has no 

objections to show that we are part of the district, like the auxiliary made up, but want to 
make sure that it doesn’t show that we are firefighters, but are board members.   How many 
firefighters do you see wearing the same attire?  It would associate him with the board rather 
than a firefighter. 
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 Chief Baker asks to make a recommendation, and states that the Board are the overseers of 

the entire District and that it is a great idea, but perhaps the t-shirts are too casual, and 
instead to consider wearing a polo shirt would be more appropriate to attend trainings and 
can be professional.  Recommends to obtain sizes from each member of the board and 
secretary and get a polo shirt made up with the same emblem, and on one side put name and 
board director, and given respect, and that the same policy taken for board members 
wearing district apparel as it is for firefighters.  They are not allowed to purchase alcohol 
while wearing district clothing, or go to bars, to be able to uphold the name of the district.  
Not that he expects any board members to be at the bars while wearing district clothing, but 
just wants to make sure this policy is well known.  Even just buying wine at the grocery store 
while wearing district apparel could reflect poorly on the district.  He is not against this, but 
thinks that the board deserves a little more professional apparel.   

  
 Chairman McDonald accepts this change, says it sounds good, and that it would satisfy 

Director Millers concerns.   
 
 Director Miller likes the change and that it identifies him as a Board member not a 

firefighter, and likes the idea of the polo shirt, as it is a step up and is not a chore uniform 
and has nothing to do with the firefighting. 

  
 Secretary Patania asks if this would be required to be worn during the Board Meetings. 
  
 Chairman McDonald states that it would be optional, not mandatory.  Director Miller also 

says it would not be mandatory. 
  
 Chairman McDonald moves that the District shirts will designate their emblem, and the title 

of the individual, such as board member.  Director Miller seconds the motion. 
  
 Director Kliewer comments that he would hesitate to approve this until we could look at 

designs and approve the apparel.  Before they are authorized to be purchased, that we are 
able to view them.   

  
 Chief Baker states that he can give a quick example of a polo shirt from his office, and 

obtains this.   
  
 In the meantime Chairman McDonald and Director Miller discuss what colors should be 

worn, and say they defer to their fashion consultant, and add that the secretary should wear 
pink as she is a girl. 

  
 Chief Baker brings back a sample to the table and shows that the material wicks away 

moisture, and shows where the monogram would be.  Says to refrain from saying chairman 
as that changes, but to put Board member.   

  
 Director Kliewer wanted to see what they would be approving before they expended money. 
  
 Director McDonald says that we would be approving the shirt with the name, emblem, and  
 position. 
  
 Director Miller asks what the hole is for. 
  
 Chief Baker says that it is for a radio mike and says that this material is a little bit more 

expensive than a regular polo shirt. 
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 Director Miller states that he was thinking of just cotton for comfort. 
 Chief Baker says that we can get some samples from Karen at Custom Designs, that would 

have the emblem, and they could be blue or purple, whatever it may be. 
  
 Chairman McDonald asks what the difference in price is, and Chief Baker states that it would 

probably be about half the price of the other shirt. 
  
 Director Miller is impressed with the savings. 
  
 Chief Baker states that the polo out for review is about $39.00 because of the material.   
  
 Chairman McDonald asks that we table this motion until we are able to see the materials for 

review and asks if Chief Baker will be here. 
  
 Chief Baker responds, we will see. 
  
 Chairman McDonald says that somebody will be here. 
  
 Chief Baker assures the Chairman that someone will be here with samples for the next board 

meeting. 
  
 Director Miller asks if District caps will have the same emblem, and Chief says that we do 

have caps in stock of the current style. 
  
 Chairman McDonald wants to know if we should put our name on them. 
  
 Chief Baker states that you can put your name on the back, but it does raise the price a bit, 

and his recommendation is that it’s just a hat. 
  
 Chairman McDonald tables the motion until samples can be obtained. 
  
 
7e. Discussion and Possible Action on increasing stipends from $7.00 per call to 

$10.00 per call for District Officers and Captains. –Director Miller 
 Director Miller proposes that we up the stipends for the captains, and doesn’t know about 

the officers. He asks Chief Baker if we have any other officers. 
  
 Chief Baker states that we have engineers who fill officer roles when needed.  In his opinion 

this should apply to engineers and captains.  The engineers replace the captains since they 
only have two active captains. 

  
 Director Miller questions as to whether we don’t have three captains any longer? 
  
 Chief Baker clarifies that we have two active captains, and that the other one has been 

extremely busy. 
  
 Director Miller states that this is his motivation for increasing the stipends listing as he has 

noticed that they are not as active as they have been in the past.  He hopes that this may 
motivate them when the district has been toned. 

  
 Chief Baker agrees that this should be for lieutenants, engineers, and captains because of the 

increased responsibility, all of those people in those roles are also driver operators and they 
are also the ones setting the examples for all the other firefighters. 
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 Director Miller says exactly, that was his motive on that one. 
  
 Chief Baker agrees 110% on this. 
  
 Chairman McDonald clarifies that they want to increase it to $11 as that is actually 110%. 
  
 Director Miller can’t believe he is the chairman, and thinks he has created a monster. 
  
 Chairman McDonald states he was just being a smart-*%$.   
  
 Director Miller asks him to remember that he is being voiced.  
  
 Director Kliewer asks that the motion includes that it include captains, lieutenants, and 

engineers, since the motion doesn’t say that. 
  
 Director Miller says that his motive was for the captains to get this, since he wasn’t aware 

that the lieutenants and engineers were considered officers.  When he was a lieutenant he 
was excluded from their meetings. 

  
 Chief Baker states that what they are finding is that their engineers are too young to be 

captains, but they still have the same knowledge if not more than the captains, and they are  
still trying to prep them, and that about 75% of the time the engine is rolling out with an 
engineer, so they are put in that company officer role which is 75% of the time. 

  
 Director Millers asks if they increase the stipends for captains if it would encourage the 

engineers to “pump it up” a little bit to become captains. 
  
 Chief Baker says absolutely. 
  
 Director Miller asks if they can leave the motion for captains at this time. 
  
 Chief Baker says that of his current engineer list, he does not see promoting any of them to 

captain in the near future.  They still have some work ahead of them; however they are 
making good company officers.  What a company is is that engine is a company, and that 
engine is a separate company.  You always have an officer in charge of that company, so 
when I say  engine company, you have that engine, their crew, and an officer on there that 
makes all the decisions for them, or directs them to do whatever they need to do.  My 
recommendation still sticks for lieutenants, engineers, and captains for the stipend of $10, 
because their responsibilities are essentially the same. 

  
 Director Miller says that he will agree with this. 
  
 Chairman McDonald asks him to state the motion. 
  
 Director Miller states he would like to make a motion that stipends for district officers, 

engineers, lieutenants, and captains be increased from $7 per call to $10 per call. 
  
 Chairman McDonald seconds the motion and asks for further discussion. 
  
 Director Kliewer states that we have not considered whether or not this is a significant 

increase in expenditures, and whether we can afford it.  On the surface it doesn’t look like a 
significant expenditure, and that the budget can handle it, but I don’t think we can just do it 
without at least asking that question. 
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 Director Miller says that he did make an estimate of between $600-$900 per year.  It all 
depends on how the officers respond to each and every call during the year, so it is going to 
fluctuate. 

 Chairman McDonald states that we have 300 calls per year or so, and it is increasing by $3 
per call, so $3 times $300 is $900.  Can we afford that? 

  
 Chief Baker states that he thinks we are ok to do this. 
  
 Chairman McDonald asks if there is any further discussion. 
  
 Director Kliewer says he has no further objections; he just wanted to hear what that meant in 

relation to our financial situation.  He states that he is fine with that. 
  
 Chairman McDonald says that if there is no further discussion he will call for the question. 
  
 Director Hoyt says “Question”. 
  
 Chairman McDonald says that all in favor of the motion to say aye. 4-0 ayes, with no 

opposed and the motion carries.  He then asks Chief Baker if we will move to closed session, 
and Chief Baker says yes.  Chairman McDonald moves to adjourn to closed session. 

  
  
 
7f. Discussion and Possible Action to Approve Resolution #192012-A for final 

budget. –Chief Baker 
  Chief Baker reads Resolution #192012-A aloud.  Director McDonald motions, and Director 

Hoyt seconds.  Roll call vote is done by Secretary with a unanimous vote 4-0.  Chief Baker 
adds that we will be using a blue pen to be able determine that it is an original.  The 
Resolution is signed by the Chairman Kliewer and the Secretary Sarah Patania.  Chairman 
Kliewer objects and wants a red pen since he was a teacher.  Director McDonald laughs and 
says not to use a red pen for budgetary items.  Chairman Kliewer addresses the Secretary and 
says to let the Board know if more time is needed for any of these items, and they can slow 
down.   He then addresses the Board to move back to item 6b. 

 
CLOSED SESSION 

 7g. Discussion and Possible Action on Raising Assistant Chief Joyce’s pay after 
Positive Annual Evaluation. –Chief Baker 

  Chairman McDonald states that Chief Joyce has received a pay raise of 2.5% 
 
7h. Discussion and Possible Action on Workers Comp claim.—Chief Baker 
 Chairman McDonald states that this claim will not impact the district and is taken care of by 

our insurance, and the person involved is recovering from the injury. 
 
7i.  Discussion and Possible Action regarding personnel.—Chief Baker 
 Chairman McDonald state that they have reviewed Chief Baker’s letter of resignation and 

have accepted his resignation effective at the close of this meeting, and they will be 
discussing his replacement. 

 
 Session called back to order at 12:36 

 
8. Next Regular Board Meeting Date: February 13, 2012 at 10:00A.M. 
 
9.  Chief’s Report and MSFPD Information Report to the Board. 
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Chief Baker states for the month of December there were a total of 30 incidents.  Two 
structure fires, one flue fire, three vegetation fires, 9 EMS incidents, one motor vehicle accident 
with injuries.  One extrication of an individual from a vehicle which unfortunately was a fatality, 
and one unauthorized burn. Four public assists and 7 dispatched, cancelled en-routes.   

 
The extrication of the fatality victim, just to kind of let you know what happened with that, 
Christmas Day we went on a vegetation fire in our district and we extinguished it quickly, while we 
were there, Cal Fire, the engine that was there got a divert to Kangaroo Lake near Callahan, in that 
area, for a 40-acre vegetation fire.  So that stripped the resources here in the county very quickly.  
The next day, which was the day after Christmas, I got a phone call from the command center, and 
they were extremely concerned that McCloud volunteer fire department would not be able to 
handle all of their calls over in McCloud because of their reputation as far as response is concerned, 
and asked if it was ok if we were dispatched to calls over there.  I said absolutely.  Ten minutes later 
we were dispatched to a call.  It was a vehicle accident with possible fatality past Bartle, near Dead 
Horse Summit.  I was just past Bartle when CHP arrived and confirmed that there was a death, and 
we were cancelled. I just had this weird feeling to continue another mile to the incident to see if 
CHP needed anything.  I’m glad I did, because when I got to the incident, the CHP Sergeant, who I 
know asked me to confirm the death, and I confirmed the death.  My question was how are we 
going to get the person out?  They never thought about that.  I had to turn our vehicle around, 
which was our squad, and assistant Chief Joyce was in it with our small set of jaws, and had them 
return to the scene of the incident.  It took us about two-and-a-half hours to get this person out, so 
this was a very sad incident.  That’s the story behind that incident, and I’m sure that some of you 
may have heard about it on the news.  We were the ones involved with that, and we were the first 
ones in, all the way from Mt Shasta. 
 
Our structure fires that we had, one was off of Highland Drive, it is still under investigation.  The 
cause was not determined.  We had a real quick response from our district, and Weed City Fire 
Department was an assisting agency, and Cal Fire was an assisting agency.  The damage to the 
residence was about $25,000 dollars in damage.  About three days later we had a structure fire off 
of Redwood, which required a great deal of assistance from the Sheriff’s office.  I was the first 
person there.  We had light smoke from the structure from the attic, and the owner of the building 
was attempting to put the fire out themselves.  They were also putting themselves in a great deal of 
danger.  The deputy was trying to keep them from doing that, and they refused, and eventually the 
deputy was inside the house screaming for me, because now the guy was up in the attic trying to 
extinguish the fire, and it was a smoke-filled attic.  Just when that happens our first in engine gets 
there and I’m trying to coordinate getting our crew in there to fight the fire, and I need to go and 
remove this guy out, who was not willing to leave.  So there was a little bit of struggle getting him 
out from the attic, but we got him out, and he was given several warnings by law enforcement that 
he’d be placed in hand cuffs if he did not stay out of the way.  I had to have another stern talk with 
him, and finally he kind of understood.  We immediately went into salvage mode and salvaged as 
much property as we could with using our salvage covers.  It was a very interesting construction of 
a home.  I later found out that they bought for $5, something like 2,000 board feet of 2x4’s.  It was 
a ridiculous amount for a very cheap amount.  The walls were literally 2x4’s just stacked up on top 
of one another.  That’s the same way the ceiling was, and we went through about six chainsaws and 
chains, and it made things very interesting on trying to attack this fire.  I also found some very 
interesting home electric wiring, and I had to get the building department involved because it 
definitely was not safe.  The amount of damage to that residence was also about $20,000 however 
we did a great job, and had a good save on that one.   
 
Most recently we had two structure fires, not within our district, but they were less than a 24-hour 
period.  One was outside the city of Weed in the area of Carrick, and we were the third in engine, I 
was the second in a vehicle, and we had a possible entrapment with that.  We went in and did a real 
quick search and determined that there was no one inside and unfortunately the place burnt to the 
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ground.  Not because of our lack of action, just because it was simply the construction of the 
home which was a pre-1980s Single Wide Manufactured Home, and those don’t survive a fire very 
well.   
Less than 24 hours later we had a very large incident in the Hammond Ranch area, which was the 
Vanderbilt estate, 9,000 plus square feet burnt to the ground.  The big issue with that one was 
initially access.  The second one was water supply.  Our engine was, I believe, the third engine in, 
and our water tender was the fourth unit in.  Our engine came because of our rural district, they 
knew that we were good at drafting from ponds, and stuff like that.  Our engine immediately 
became a pumping platform, which is great because all of the other fire engines that were there 
used all of their supply hose from their engine, and laid up this driveway.  So the nice thing was 
that we did not have to repack all of our supply hoses which is very time consuming and creates 
quite a mess.  Our crew did a really good job on that.  We were dispatched to the incident about 7 
p.m., we got back in quarters about 2:30 a.m., and the next morning at 7:30 a.m. we sent another 
engine out to assist with the overall investigation with it, and they returned about 2:30 in the 
afternoon.  So a good job with the volunteers and everyone involved with that.  It was a very busy 
month.  We actually had, let me back up a little bit.  We had another significant incident at the 
resort.  There was a Christmas party that was happening, and someone suffered from a heart attack 
there, and became unconscious and pulse less.  We were quick to respond, also if you ever choose 
to do something like that make sure you do it at a hospital Christmas party, because there are so 
many trained individuals there.  Thankfully there was some doctor staff that was able to attend to 
this person and with our assistance as well, we got a field save.  So the person is still with us today, 
and we were able to get a pulse back within about three minutes of our arrival and the person is 
recovering very well.   
 
The month of December we had more fires and traffic accidents than we did medical aids.  It was a 
very unusual month.  Director Miller comments that it hasn’t even snowed yet.  Chief Baker agrees 
that is very scary.  That being said we know it hasn’t snowed yet, and know what the dry conditions 
are.  The three vegetation fires that we had within our district, the cause of them were all from 
people discarding their ashes from their fire place.  One of the incidents, they discarded their ashes 
on a Saturday, and the incident didn’t happen until Wednesday morning.  Those things still retain a 
lot of heat.  So some education is definitely on order for the people of the district.  We have also 
been preparing for fire season mode, making sure that all the rigs are up to snuff.  There is 
potentially going to be an issue with the water tender, we had to go and have the clutch adjusted, 
and I did not care for the response that they gave us.  Their response was “We’re adjusting it, and it 
should be good, but you are probably going to need a new clutch come summertime.”  We cannot 
afford to have a new clutch put in the middle of summer.  I believe in about two weeks a clutch will 
come in and we will have an appointment for the water tender to get done, and that way it’s not out 
of service during the summer.  That is potentially when we have the largest potential for 
devastation in our district.  The water tender is also a moneymaker for us so we want to make sure 
it is available not only for our district residents but also for the outlying areas as well.  So a lot of 
work has been getting done here at the station.   
 
This last week I have been working with Sarah, our new Secretary, and I was tickled pink all week.  
She comes in, bright smile, and really grasps things very quickly and I am glad that we made the 
decision that we did.  I think she is having second opinions about some things right now, knowing 
everything that is unfolding.  I have assured her that I will assist as needed, and I’m always there, 
I’m just a phone call away, and if I need to come in and help I would be more than happy to do so.  
Again, I’m not going to leave the Board in the dark, I’m not going to leave the District in the dark.  I 
care too much about it.  She’s going to do a great job, and I’m really proud to have her on the 
department, and proud to have worked with her this last week.   
 
Secretary Patania thanks him. 
 
Chief Baker states; As far as the stats for last year, I’ll go over those real quick. 
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Director Kliewer asks to excuse himself from the Board Meeting for a few minutes at 12:49.  He 
states that he will be back, but doesn’t think he will be needed. 
 
Chairman McDonald agrees. 
 
Chief Baker resumes the stats.  We had 329 incidents in the year of 2011.  Honestly, I think we had 
more incidents than that, however, it wasn’t until mid-summer that I started picking up that our 
stats were kind of down.  And that is because we would get a phone call here to go to somebody’s 
house, and we would get called in on the radio, and therefore we wouldn’t get an incident number.  
So we are really starting to be religious about stuff like that.  Also, public events, like the Tin man 
Triathlon Run, when we go and do standby at that we need to start giving incident numbers for 
that.  And then if we have a medical incident at that, we need to give a separate incident number for 
that because that is going to be real important for our stats.  So not only an incident number for 
standby, but also the individual who gets hurt.  I suspect that these numbers are probably going to 
increase next year.  Again, there were a total of 329 incidents, we had a total of 9 structure fires, 
one cooking fire confined to the container, one flue fire, two passing vehicle fires, 40 vegetation 
fires, 145 EMS incidents, 24 MVA’s with injuries, 11 MVA’s without injuries, one search for people, 
so search and rescue case, one extrication of victim from vehicle, one gas or flammable liquid spill, 
one gas leak which was natural gas, or LPG, one heat from short circuit, or defective wiring, two 
power lines down, arcing or shorted electrical equipment.  One smoke check, one smoke check or 
removal from residence, one police assist, one public service to another agency, 11 unauthorized 
burns, 22 public assists, 70 dispatch, cancelled en routes.  One wrong location for car incident, 11 
authorized controlled burns, but we were called to them anyways.  Three false alarms.  One smoke 
detector activated due to malfunction, one alarm system sounding due to malfunction.  Again, 
there were over 329 incidents.  Average responders per call were 11, which personally kind of seems 
high to me.  I don’t feel that’s accurate, just to let you know.  I would feel more comfortable with 6 
or 7.  Eleven seems very high to me.   
 
Director Miller states that there were a couple of incidents where we had to travel beyond McCloud 
and that could have made your averages higher.   
 
Chief Baker states that this is the average number of responders. 
 
Director Miller apologizes, and thought he was talking about time. 
 
Chief Baker states that average response time was 3.96 minutes, so that is superb. 
 
Chairman McDonald concurs and states that is wonderful. 
 
Director Miller says that to go from Mt Shasta to Dead Horse Summit in three minutes.  Elicits 
laughter from the board, and he states “Never mind, I’m just trying to think, and it’s not working.” 
 
Chief Baker states that they had an average dispatch to en route time of 0.26 minutes.  We are out 
the door pretty darn quick.  At least our first unit is.  A real good year.  I’m proud of our volunteers, 
I’m proud of the Board and where we’ve gone, and I’m really proud of the increased 
communication, especially in the last four to five months that myself and the Board has had.  I hope 
that continues.  I’m proud to say that I was the Chief here, and I think I made a difference.  
 
Chairman McDonald states “You did.” 
 
Chief Baker says he is sorry to be leaving on these terms, and that’s all he has.   
 
10. Discussion and Possible Action on Accepting Donations. 
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    Chief Baker states that we have had no donations.   
 
11. Fund Transfers. 
      Chief Baker states that there have been no fund transfers. 
 
12. Payment of Bills. 

Director Miller has a question regarding one of the bills for the Chief which was in regard to a 
stipend & tuition for Tom Haistings in the amount of $435.   
Chief Baker confirms that this is correct, and is reimbursement for successfully completing 
classes for the volunteer fire service, and clarifies that they were fire classes. 

Chairman McDonald asks for any other questions.  With no other questions, he asks for a motion to 
approve the bills. 
Director Hoyt makes a motion to approve the bills. 
Chairman McDonald seconds the motion, and Director Hoyt, Director Miller, and Chairman 
McDonald have three ayes, and the motion carries 3-0.  Director Libby and Kliewer absent.   
Chief Baker reminds them to use blue pen, and also reminds them that the first sheet is an 
Electronic Funds Transfer to the IRS for our payroll taxes.  It looks a little bit different from the 
regular warrants, because it is what the county requires.  EFTPS journal voucher.  He also reminds 
them that the warrants are carbon copies.   
Chairman McDonald, Director Miller, and Director Hoyt sign the bills. 
   
 
13. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
Chairman McDonald asks for questions or comments from the Board.  Director Hoyt and Miller 
decline, Directors Kliewer and Libby are absent. 
 
14. Adjournment. 

12:59 p.m.   
 
 
     Respectfully submitted, 
     Sarah Patania, District Secretary 

 
   

 
 

                 


